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Building study

ou will never get 
permission to do this’ 
was the conservation 
o(cer’s initial response 

when we presented our outline 
proposals to refurbish, restructure  
and expand Home Farm in 2006. 
Unfortunately, this is typical of projects 
in conservation settings: it is only 
through perseverance, the client’s 
determination (and in this case,  
nine planning and listed building 
applications) that such interventions 
are ever realised.  

Home Farm is a Grade-II listed 

Tinkered with since the 16th century, Home 
Farm’s newest interventions by De Matos Ryan 
include a barn conversion, a suite in the loft and  
a garden pavilion. Text by José Esteves de Matos. 
Photography by Edmund Sumner

Rebuilt to last ‘Y house located in the Cotswolds  
outside Cheltenham. It forms part  
of a picturesque grouping of listed 
buildings which include a tithe barn,  
a neighbouring church (Grade I) and 
the eight-gabled house. Comprising a 
main house and two outbuildings, the 
architecture of Home Farm has been 
progressively developed over time. 
Periodic additions of new detached or 
in)ll structures are fundamental to the 
character of the listed enclosure, and 
express the site’s adaptation to the 
changing needs of its occupants and 
the local community. 

*e main house is the best example 
of this incremental approach, with 
what was in the 16th century a fully 
detached dwelling, physically joined  
to the churchyard’s retaining boundary 
wall in the 17th. *is in)ll section, 
probably vertically extended to  
form a loft at a later date, is in fact 
signi)cantly larger in volume than the 
original building, and is now the most 
striking and dominant element within 
this group of listed structures.

*ese great houses have survived  
for centuries because they have evolved. 
*e conservation o(cer on this >>  
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and linings were provided in the 
original spaces.

To the west of the house is an  
open barn/shelter, and permission was 
separately granted for its conversion 
and refurbishment to provide an 
ancillary guest bedroom suite detached 
from the house, and a garden room 
facing a new structured garden.

*e existing property was not able 
to accommodate a kitchen space 
appropriate to its scale, so we created a 
low-level garden pavilion, cut into the 
sloping hillside, with a glazed link to 
the converted open barn shelter and a 
hidden, underground link to the main 
house. Containing an open-plan 43m2 
kitchen/informal living space, the 
structure opens up completely to the 
garden and provides views through  
to the rear of the site. *e carefully 
designed kinked roof maintains 
visibility of two characteristically large 
primary stone walls, on the side of  
the house and the rear retaining wall  
to the upper-level churchyard. *e  
new planted roof is almost level with 
the ground +oor window sills of the 
17th-century house, so that views from 
the main house are unobstructed. 

We worked closely with Price & 
Myers to develop a structure that >> 
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project was interested in contemporary 
architecture and willing to engage  
in an intelligent debate about the 
transformation of the site, and  
how this could continue to ensure  
a sustainable future for this house, 
lovingly restored and adapted to  
meet the requirements of 21st-century 
family life.

Following separate initial 
applications, permission was granted 
for the four-bedroom house to be 
restructured, refurbished and  
extended with a new converted  
loft space, to provide an additional 
bedroom and bathroom. Original 
ceilings, exposed stonework, and 
timber-framed plaster and lath  
walls were restored. New modern 
staircases, bathrooms, doors and 
joinery were treated as distinct 
sculptural furniture-like elements,  0 500mm

*e glass pavilion 
gives a sense that 
you are cooking in 
the garden

Site plan at ground floor level

Section A-A

  1. Site entrance
  2. Entrance
  3. Lobby
  4. Living room
  5. Dining room
  6. Kitchen
  7.  Bathroom
  8. Bedroom
  9. Office
10. Plant
11. Utility 
12. Boot room
13. Garage
14. ‘Wing’ roof
15.  Stairs to dining 

room
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Previous spread, 
main image West 
elevation of pavilion 
Previous spread, 
bottom The new 
pavilion extends the 
16th-century house 
Left New living 
room in former barn 
Right View across 
the intensive green 
roof of the kitchen 
block from  
the house

See detail p43
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Search ‘home farm’ for  
more drawings and data

AJBuildingsLibrary.co.uk



Project data

start on site   
February 2008
completion  
Phase 1: Refurbishment of existing buildings  
March 2010 
Phase 2: New garden pavilion  
December 2011
gross internal floor area 
605m2

form of contract 
Traditional JCT Standard Form of Building 
Contract 2005 Without Quantities Edition with 
Contractor’s Design Portion for all mechanical 
and electrical installations and structural  
glazing works
total cost 
Not supplied
cost per square metre 
Not supplied
client 
Private
architect 
De Matos Ryan Architects
structural engineer 
Price & Myers 
m&e consultant 
None
quantity surveyor 
None
planning consultant
Hunter Page Planning 
main contractor
Phase 1: Parr Walker & Associates 
Phase 2: Stallard Construction
glazing system
Fineline Aluminium
bespoke joinery
Zenon Builders
stone conservation and new stone stairs
Wells Masonry Services 
landscape
Capability Garden Design
estimated annual co2 emissions
Unavailable

Working detail

closely spaced columns on opposite 
sides of the building. *e frame is 
portalised to stabilise the building.  
In the other direction, the structure  
is propped o, the retaining wall.

A central gutter within the 
construction of the roof ensures that 
rainwater goods and internal rainwater 
pipes are entirely concealed. 

*e depth of the planted roof 
structure is concealed behind a 
full-height thin aluminium-framed 
sliding glazing system, further 
reinforcing the ‘lightweight’ 
appearance of the roof. 
José Esteves de Matos, director,  
De Matos Ryan Architects

*e new garden pavilion is treated as a 
glazed space ‘in the garden’, sheltered  
by a planted roof which appears to be 
lightly propped on the retaining wall 
and kinks up to the rear. *e lack of 
visible structure is accompanied by a 
completely frameless clerestory to the 
rear and sides, reinforcing the landscape 
nature of the proposal. *e angle of the 

Home Farm, 
Gloucestershire 
De Matos Ryan Architects
Roof construction

‘wing’ roof provides visibility through 
the pavilion to the churchyard retaining 
wall in the background, and diminishes 
the presence of the ceiling so(t.

*e pavilion is cut into the slope of 
the garden. A new L-shaped retaining 
wall was cast into the hill to support 
the earth. *e ground slab acts as a 
heel to the retaining wall and raft 
foundation. 

Anchored to the concrete raft is the 
steel frame supporting the kinked roof. 
*e roof itself has timber joists, which 
support an IKO Green ‘intensive’ green 
roof system. To avoid the need for 
columns around the perimeter, a deep 
steel ring beam cantilevers o, two 
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  1.  Powder-coated 
coping on 
concealed  
clip fixing

  2.  75mm Kingspan 
Kooltherm K8 
insulation

  3. 18mm WBP ply
  4.  Powder-coated 

fascia to 
downstand  
and soffit

  5.  Notched timber 
joist

  6.  Two layers 
plasterboard with 
skim coat

  7.  175 x 50mm joist
  8.  Waterproof 

membrane
  9.  Lindum wildflower 

vegetation layer
10.  GT4 growing 

substrate
11.  Roofdrain drainage 

layer including 
geotextile filter mat

12.  Kingspan 
Thermaroof TR26 
insulation

13.  Two layers  
12mm ply

14.  Kingspan 
Kooltherm K7

15.  Kingspan 
Thermaroof wraps 
around upstand

16.  Steel plate welded 
to head of PFC

17.  12mm ply soffit 
with powder-
coated fascia

18. PFC

0 50mm

would allow the roof to appear as 
though it was just resting on top of the 
retaining walls, with no visible support. 
To reinforce the open landscape nature 
of this pavilion and the sense that you 
are cooking in the garden, we were 
keen to ensure that glazing was as 
frameless as possible, and that the 
aluminium sliding and pivot doors  
had thin, minimal frames. *e front 
glazing is full height, concealing the 
depth of the roof structure behind, 
further contributing to the character  
of the new pavilion as a lightweight 
glazed enclosure to a sheltered  
garden space.

Natural local materials of the 
highest quality were chosen to match 
the setting; limestone and oak were 

selected because they would weather 
and age to complement the existing 
architecture and landscape. Where 
original features existed, these were 
restored as found, creating a setting 
against which distinctive contemporary 
interventions could be made, both 
internally and externally.

*e garden pavilion has given 
Home Farm a new lease of life, and 
allowed it to evolve as it always has 
done. Despite the struggle, we enjoy 
conservation projects like these, where 
a considered and contextual approach 
allows a modern intervention or 
addition to enhance and celebrate  
a cultural asset. !
For more pictures, including before the 
refurbishment, visit !eAJ.co.uk/homefarm

Below First floor 
bedroom with 
restored plaster  
and lath walls 
Right View of 
dining room from 
living room
Opposite, left 
‘Look, no hands’ 
wing roof over 
kitchen 
Opposite, right 
The sliding doors of 
the kitchen open on 
to the garden, with 
framing at the head 
concealed by the 
thinnest of fascias


